District Health Assessment for Multiple District 300 through August 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

300A1 75 0 75 0% 0 1 -1 2,091 0 2,091 187 113 74 3.67% 1,965 28 24% 10 0 100% 0% 0% 0% 24
300A2 92 0 92 0% 3 0 3 3,232 0 3,232 518 509 9 0.28% 2,971 35 4% 0 0 0% 0% 0% 0% 22
300A3 59 0 59 0% 2 0 2 2,361 0 2,361 334 1 323 15.85% 1,836 40 17% 0 0 0% 0% 3% 8% 0
30081 63 0 63 0% 1 0 1 2,677 0 2,677 176 95 81 3.12% 2,607 42 3% 0 0 0% 14% 13% 2% 16
30082 48 0 48 0% 1 0 1 2,002 0 2,002 251 39 212 11.84% 1,908 42 8% 0 0 0% 4% 96% 0% 0
300C1 70 0 70 0% 0 0 0 2,605 0 2,605 542 61 481 22.65% 2,292 37 7% 0 0 0% 9% 4% 0% 21
300C2 80 0 80 0% 0 0 0 4,088 0 4,088 441 686 -245 -5.65% 3,591 51 4% 0 0 0% 0% 3% 0% 39
300C3 83 0 83 0% 0 0 0 3,334 0 3,334 99 235 -136  -3.92% 3,287 40 6% 0 0 0% 13% 13% 0% 20
300D1 83 0 83 0% 0 0 0 2,822 0 2,822 261 164 97  3.56% 2,686 34 6% 0 0 0% 0% 1% 25% 0
300D2 52 0 52 0% 1 1 0 1,659 0 1,659 176 93 83 5.27% 1,690 32 6% 19 0 100% 0% 0% 2% 5
300 E1 62 0 62 0% 1 1 0 1,863 0 1,863 194 219 -25 -1.32% 1,843 30 19% 2 0 100% 0% 3% 0% 20
300 E2 48 0 48 0% 1 0 1 1,536 0 1,536 127 139 12 -0.78% 1,537 32 13% 0 0 0% 0% 8% 0% 0
300 F 78 0 78 0% 1 0 1 2,358 0 2,358 227 59 168 7.67% 2,263 30 22% 0 0 0% 0% 5% 0% 22
300 G1 64 0 64 0% 0 4 -4 2,516 0 2,516 221 67 154  6.52% 2,545 39 14% 9 20 75% 0% 72% 0% 17
300 G2 88 0 88 0% 0 0 0 3,313 0 3,313 377 25 352 11.89% 2,886 38 3% 0 0 0% 0% 1% 0% 22

1,045 0 1,045 0% 1" 7 4 38,457 0 38457 4131 2515 1,616 4.39% 35,907 37 10% 10 20 86% 3% 12% 3% 228
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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